MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS WORK SESSION
August 1, 2024 - 4:00 PM

The Board of Commissioners held a meeting on Thursday, August 1, 2024, in the 323
Newnan Street, 3rd Floor Superior Court Room, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.gov

Commissioners Present: District 1 Commissioner Montrell McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 5 Commissioner Ernie Reynolds
District 6 Commissioner Danny Bailey

Commissioners Absent: District 4 Commissioner Steve Fuller

Staff Present: Stacey Blackmon, County Attorney
Lynda Bingham, County Clerk

Chairman Morgan called the Work Session to order at 4:00 P.M.

Solid Waste Recycling Statistics Presentation

1.I. ACCG Internship Presentation
Solid Waste Intern, Mikaine Lewis, presented the Solid Waste stats collected
throughout her internship.

Review and Discussion of items for the August 6, 2024 Board of Commissioners
Meeting Agenda
10.1. School Resource Officer
Major Craig Dodson of the Sheriff's Office, presented the request from the Carroll County
School System for the Sheriff's Office to:
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1. Add two new deputy positions for School Resource Officers at $87,450 each
(for a total of $174,900), to be fully funded by the School System; and

2. Pay a $6,000 supplement for each of the ten School Resource Officers, for a
total of $60,000, to be fully funded by the School System.

10.1l. Sheriff's Office Substance Abuse Support Position

Major Craig Dodson of the Sheriff's Office, presented the request for the addition of a
full-time Substance Abuse Support Position to maintain correspondence of and monitor
progress of inmates with substance abuse and addiction related issues.

(This item, 10.1ll, is postponed until the August 22, 2024 Special Called Meeting)

10.1ll. Edward Byrne Memorial Justice Assistance Grant (JAG)

Consideration for approval of the Edward Byrne Memorial Justice Assistance (JAG)
Grant for Fiscal Year 2024 awarded to the Carroll County Juvenile Court. The grant will
be used for psychological evaluations and counseling for juveniles that do not have

health insurance.
-Linda Blanchard, CHINS Team Coordinator

10.IV. ACEP Stewardship Fee Collection Proposal

Dee Perry, Executive Director of Georgia Agricultural Land Trust, presented the
proposal of the AG Advisory Committee to charge a 2.5% fee to be paid by the
landowner receiving the conservation easement.

10.V. Road Abandonment: Arnold Road

Danny Yates, Public Works Director, and Stacey Blackmon, County Attorney
presented a Resolution to begin the process of abandoning a portion of
Arnold Road lying in land lot 292, 7th Section of Carroll County.

10.VI. Public Works - Re-Striping and Pavement Markings

Danny Yates, Public Works Director, presented the acceptance of the bid from Tidwell
Traffic Solutions for the re-striping and pavement markings on up to 207.72 miles of
various roadways throughout Carroll County, Georgia, including re-striping of center-
lines and edge lines to be paid out of the GDOT funds received in the amount of
$2,069,236.38, and authorize Chairman to execute contract and take all actions to
implement the terms of the contract.

10.VII. Tractors with Mowers Purchase

Danny Yates, Public Works Director, presented the purchase of two (2) New Kubota
tractors with Mowers from Mason Tractor Company for the Public Works Department
for a total of $44,900.00 each with 2 year/2000-hour extended service warranties
RFP# PW24-A002 for a total funding of $89,800.00 to be funded from the Capital
Projects Account.
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10.VIIl. Advertising Proposed Full Roll Back of Millage Rate
Chairman Michelle Morgan presented the request for the advertisement for a full roll
back for the 2024 Carroll County Property Taxes.

e There was a consensus from the Board to place the following six (6) items on a
Consent Agenda for the Tuesday, August 6, 2024, Board of Commissioners

meeting.
10.1. School Resource Officer
10.1l. Sheriff's Office Substance Abuse Support Position
10.V. Road Abandonment: Arnold Road
10.VI. Public Works — Re-Striping and Pavement Markings

10.VII. Tractors with Mowers Purchase
10.VIIl. Advertising Proposed Full Roll Back of Millage Rate

ADJOURNMENT
There being no further business to come before the Board of Commissioners, the

same was adjourned at 4:54 p.m.
. Respectfully Submitted:

Lyné\a Bingha}n, Countyilerk

MW

Michelle Morgan, Chairman-
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