
CARROLL COUNTY BOARD OF COMMISSIONERS 
PLANNING RETREAT 

March 18 & March 19, 2025 
Callaway Gardens 4500 Southern Pine Drive, Pine Mountain, GA 31822 

Bayberry 3 & 4  
 
Tuesday, March 18                                                                                                                                                         

 
9:00 AM       Welcome - Chairman Morgan 

                                     Overview and Getting Started – Bill Twomey, ACCG Facilitator 
10:45 AM     Break  
12:00 PM     Lunch  
3:00 PM        Break 

               5:00 PM       Adjourn Day 1 
 
 
Wednesday, March 19                                                                                                                                                 
 
                8:00 AM       Breakfast in the Meeting Room 
               10:00 AM     Break 
               12:00 PM     Adjourn- (Boxed lunch to go/working lunch if needed) 
 
DISCUSSION TOPICS 

1. SPLOST 
2. Sheriff & Chief Deputy 
3. District Commissioner Topics 
        

 
 
 

*Times are estimate and subject to change. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 


