BOARD OF COMMISSIONERS
Budget Work Session Minutes FY 2025-2026

Historic Superior Court Room
April 15, 2025-9:00 A.M.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.com

The Board of Commissioners held a meeting on Tuesday, April 15, 2025, in the Carroll County Historic Court
House, 323 Newnan Street, Carrollton, Georgia.

Michelle Morgan, Chairman P Montrell McClendon, District 1 P

Clint M. Chance, District 2

Steve Fuller, District 4

Ben Hicks, District 5

Danny Bailey, District 6 P Lynda Bingham, County Clerk P
Present=P Absent=A

Tommy Lee, District 3 A
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Stacey Blackmon, County Attorney | P

CALL TO ORDER
Chairman Morgan called the April 15, 2025 Board of Commissioners Budget Work Session to order at 9:00
a.m.

SUMMARY OF BUDGET APPROPRIATIONS FOR FY 2025-2026

Alecia Searcy, Finance Director, presented a summary of changes to the proposed budget appropriation to
the General Fund Revenue Budget for Fiscal Year 2025-2026. The summary included a proposed 4% salary
increase for County employees, the proposed addition of five (5) part time Recreation Department positions
and reclassifying a part time Finance position to full time status. The total budget increase proposed is 6.94%
increase for Fiscal Year 2025-2026.

ADJOURNMENT
There being no further business for discussion, Chairman Morgan adjourned the meeting at 10:24 a.m.

Respectfully Submitted:

Lynda'Binghan{/County Clerk

Michelle Morgan, Chaéﬁan
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