MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS WORK SESSION
August 28, 2025 - 4:00 PM

The Board of Commissioners held a meeting on Thursday, August 28, 2025, in the 323
Newnan Street, 3rd Floor Superior Court Room, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.qov

Commissioners Present: District 1 Commissioner Montrell
McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 4 Commissioner Steve Fuller
District 5 Commissioner Ben Hicks
District 6 Commissioner Danny Bailey

Commissioners Absent:

Staff Present: Stacey Blackmon, County Attorney
Dianne Roberts, Deputy County Clerk
Sandra Huey, County Clerk

Financial Recap —

1.1. July Financials

1.ll. SPLOST Financials

Finance Director, Alecia Searcy, presented the financial recap of County funds
as of July 31, 2025, reporting revenues year to date totaling $4,016,070,
expenditures year to date totaling $9,661,166 and a fund balance of
$43,699,784.
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Review and Discussion of items for the September 2, 2025 Board of
Commissioners Meeting Agenda
10.1 Sheriff's Office - Vehicle Purchase
Consideration for approval of the purchase of ten (10) patrol vehicles for the Sheriff's
Office to be funded as a Capital Project (SPLOST) for FY 2025-2026 for a total cost of
$360,000.00, and to authorize the Chairman to negotiate and execute the contract and
to take all necessary actions in connection with the project.

-Captain Keith Price, Sheriff's Office

10.11 Deannexation Request
Consideration of Resolution to Approve Deannexation from the City of
Whitesburg Tax Parcels W020040093

-Ben Skipper, Community Development Director

There was a consensus from the Board to place the following
items on a Consent Agenda for the Tuesday, September 2,
2025 Board of Commissioners meeting.

10.1. Sheriff's Office - Vehicle Purchase

There being no further business to come before the Board of Commissioners, the same
was adjourned at 4:12 p.m.

Respectfully Submitted:
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Dianne Roberts, Deputy County Clerk
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Michelle Morgan, Chairman

Page 2



