MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS WORK SESSION
October 2, 2025 - 4:00 PM

The Board of Commissioners held a meeting on Thursday, October 2, 2025, in the 323
Newnan Street, 3rd Floor Superior Court Room, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.qov

Commissioners Present: District 1 Commissioner Montrell
McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 4 Commissioner Steve Fuller
District 5 Commissioner Ben Hicks
District 6 Commissioner Danny Bailey

Commissioners Absent:

Staff Present: Stacey Blackmon, County Attorney
Sandra Huey, County Clerk
Dianne Roberts, Deputy County Clerk

Special Presentation

Martyna Griffin, Keep Carroll Beautiful Director, addressed the Board of Commissioners
giving a brief overview of the community grant, " Made to Be Remade". The county will
use trailers to move aluminum cans from the convenience centers to the recycling
facility. It will be a pilot program to find ways to efficiently move smaller and lighter
recyclables to save the county money. Natalie Johnsonton-Russell, Keep Georgia
Beautiful Foundation, addressed the group stating that they are a sustainable partner
along with Kevin Perry from the Georgia Beverage Association. Mr. Perry made the
presentation of $17,000 awarded to Keep Carroll Beautiful.

Financial Recap — August, 2025
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2.1. August, 2025 Financials
-Alecia Searcy, Finance Director

County Finance Director, Alecia Searcy, presented the financial recap of
County funds as of August 2025, reporting revenues to date totaling
$7,935,000, expenditures to date totaling $15,789,069 with a percentage of
realized revenue of 9.29% and expenses of 18.48% of budget.

In regard to the 2015 SPLOST, no expenditures for FY26, interest income
only.

In regard to the 2021 SPLOST, $2,915,000 in expenses mainly for the
Administration Building and Public Works. We received $2,863,000 in revenue
SPLOST receipts and interest income. We have payments to the city of
$853,000.

Review and discussion of items for the October 7, 2025 Board of Commissioners
Meeting Agenda

There was a consensus from the Board to place the following items on a Consent
Agenda for the Tuesday, October 7, 2025, Board of Commissioners meeting:

9.1l. Consideration of the issuance of request(s) for proposals for the
Computer-aided dispatch (CAD)

9.IV. Consideration of the approval of the purchase of personal property
for the Fire Department up to $86,650.

Items that will fall under the Business Session are:
9.1 City of Carroliton TAD
9.1l Consider of the issuance of request for proposals for lighting and
infrastructure upgrades to the recreation fields.
9.IV. Consider of the approval of the purchase of personal property for
the Fire Department for $13,837.20 (lawn equipment)

There being no further business to come before the Board of Commissioners, the same
was adjourned at 5:01 p.m.

Respectfully Submitted:
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Sandfa Ruey, County Clerk O
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Michelle Morgan, Chairman
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