MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS SPECIAL CALLED MEETING
December 17, 2025 - 4:00 PM

The Board of Commissioners held a meeting on Wednesday, December 17, 2025, in
the Historic Court House, 323 Newnan Street, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyaga.qov

Commissioners Present: District 1 Commissioner Montrell
McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 4 Commissioner Steve Fuller
District 5 Commissioner Ben Hicks
District 6 Commissioner Danny Bailey

Commissioners Absent:

Staff Present: Avery Jackson, County Attorney
Sandra Huey, County Clerk
CALL TO ORDER
Chair, Michelle Morgan called the meeting to order at 4:00 P.M.
ROLL CALL
APPROVAL OF AGENDA

On a motion by District 6 Commissioner Danny Bailey and seconded by District 1
Commissioner Montrell McClendon, the Board of Commissioners voted unanimously to
Approve.

FINANCIAL REVIEW
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Budget Amendment FY 2025
Consideration to Approve an Advertised Budget Amendment
-Alecia Searcy, Finance Director

On a motion by District 2 Commissioner Clint Chance and seconded by District
5 Commissioner Ben Hicks, the Board of Commissioners voted unanimously to

Approve.

Opt-In Form for New Judicial Salary.

On a motion by District 2 Commissioner Clint Chance and seconded by District
4 Commissioner Steve Fuller, the Board of Commissioners voted unanimously
to Approve the following: the Joint Resolution by the Board of Commissioners
of Heard County and Carroll County to provide Locality Pay to Electing
Superior Court Judges and New Superior Court Judges for the West Georgia
Judicial Circuit.

2026 ARPA Grant

S..

2026 ARPA Grant Review
-Judge John Simpson

On a motion by District 1 Commissioner Montrell McClendon and seconded by
District 5 Commissioner Ben Hicks, the Board of Commissioners voted
unanimously to Approve.

EXECUTIVE SESSION (Not Needed)

ADJOURNMENT
On a motion by District 1 Commissioner Montrell McClendon and seconded by District

4 Commissioner Steve Fuller, the Board of Commissioners voted unanimously to

Approve.
Adjourned at 4:09 P.M.

Respectfully Submitted:

Sandra Huey, County Clerk
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Michelle Morgan, Chairman
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