MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS
April 2, 2026 - 4:00 PM

The Board of Commissioners held a meeting on Thursday, April 2, 2026, in the 323
Newnan Street, 3rd Floor Superior Court Room, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.qov

Commissioners Present: District 1 Commissioner Montrell
McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 4 Commissioner Steve Fuller
District 5 Commissioner Ben Hicks
District 6 Commissioner Danny Bailey

Commissioners Absent:

Staff Present: Stacey Blackmon, County Attorney
Sandra Huey, County Clerk

Financial Recap

1.l. Financial Recap for February 2026
-Alecia Searcy, Finance Director

County Finance Director, Alecia Searcy, presented the financial recap as of
February 28, 2026 reporting revenues to date totaling $67,931,605 with
expenses totaling $59,2565,340. The general fund balance is $455,251,680.
Director Searcy gave a brief update on the 2021 SPLOST and the 2015
SPLOST financials.

Review and Discussion of items for the April 14, 2026 BOC Regular Meeting
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10.1 Solid Waste Automated Fee Machines - (postpone for 90 days)
Consideration of proposals for automated fee machines (kiosks) to issue permits for
the convenience centers to be funded from the Solid Waste Fund, and authorize the
Chairman to negotiate and
execute the contract and take all necessary actions in connection therewith.
-Ben Skipper, Solid Waste Director
10. 11 Solid Waste Hauling Services
Consideration of approval of the proposal for Fusionsite Georgia LLC dba Georgia Container for
Solid Waste Hauling Services from convenience centers to the transfer station and termination
of renewal of contract with the current vendor, and authorize the Chairman to negotiate and
execute the contract and to take all necessary actions in connection therewith.
-Danny Yates, Carroll County Public Works Director
10.111 Villa Rica Military Veterans Association
Consideration of donation in the amount of $25,000 to the Villa Rica Military Veterans
Association for the new Veterans Memorial Park on land leased by the City of Villa Rica to the
Association; and authorize the Chairman to execute the documents and take all necessary
actions in connection therewith.
-Clint Chance, District 2 Commissioner
10.IV National Opioid Settlement with Six Remnant Defendants
Consideration of Resolution of Carroll County, Georgia (“County”) agreeing to participate in
National Settlements with Six Remnant Defendants, namely Associated Pharmacies, Inc. (and
American Associated Pharmacies), } M Smith Corporation, Louisiana Wholesale Drug Company,
Inc., Morris and Dickson co., North Carolina Mutual Wholesale Drug Company, Inc., and United
Natural Foods, Inc., including its subsidiaries Supervalu and Advantage Logistics concerning the
National Prescription Opioid Litigation and authorize the Chairman to execute the agreements
and take all necessary action in connection therewith.
-Stacey Blackmon, County Attorney
10.V Construction of Inmate Education Training and Classroom Building (Added)
Consideration of the request to use state grant provided and allocated funds of
$129,173.51 to construct inmate education and training building, and authorize the
Chairman to execute all contracts and take all necessary actions in connection
therewith.
-Otis Wilson, Warden, Carroll County Correctional Institution

+*There was a consensus from the Board to place the following four (4) tems on a
Consent Agenda for the Tuesday, April 14, 2026 Board of Commissioners Meeting.

10.1 Remove Solid Waste Automated Fee Machines and move Solid Waste Hauling
services to 10.1 on the consent agenda.

10.11 Villa Rica Veterans Administration
10.11 National Opioid Settlement with Six Remnant Defendants
10.lV Construction of Inmate Education Training and Classroom
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Building (Added to the agenda)

ADJOURNMENT
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There being no further business for discussion, Chairman Morgan adjourned the

meeting at 4:27 p.m.

Respectfully, Submitted:

Sandra

“Puachlle Porsa—

ey, County Clerk //

Michelle Morgan, Chairman v
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