MINUTES

CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS FY 2026-2027 BUDGET WORK SESSION
April 15, 2026 - 9:00 AM

The Board of Commissioners held a meeting on Wednesday, April 15, 2026, in the 323
Newnan Street, 3rd Floor Superior Court Room, Carrollton, Georgia.

Notice: A complete video recording of this meeting can be viewed at
www.carrollcountyga.qov

Commissioners Present: District 1 Commissioner Montrell
McClendon
District 2 Commissioner Clint Chance
District 3 Commissioner Tommy Lee
Chairman Michelle Morgan
District 4 Commissioner Steve Fuller
District 5 Commissioner Ben Hicks
District 6 Commissioner Danny Bailey

Commissioners Absent:

Staff Present: Avery Jackson, County Attorney
Sandra Huey, County Clerk

FY 2026-2027 BUDGET WORK SESSION

1.). Discussion of the FY 2026-2027 Proposed Budget, including capital
projects and contracts
.FY 2026-2027 Budget Review Finance Director Searcy presented a detailed
review of the proposed FY 2026-2027 budget. Key highlights and adjustments
from the presentation included:

e An 11.6% increase in health insurance costs.

e A 5% increase in property and casualty insurance.



MINUTES

CARROLL COUNTY, GEORGIA
Board of Commissioners MEETING
Wednesday, April 15, 2026 — 9:00 AM

e A 3% salary increase for personnel.

e The transition of Solid Waste expenditures into an Enterprise Fund.
e The potential need to subsidize the 911 Fund.

e The addition of a full-time Veterinarian position.

Following the presentation, the Board of Commissioners (BOC) identified several
items requiring further research. To allow time for this review, the Board voted to
recess and reconvene on Wednesday, April 29, at 9:00 a.m.

Respectfully Submitted:

Sandra Huey, County Cler,
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Michelle Morgan, Chairmds
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