U T

AGENDA
CARROLL COUNTY, GEORGIA
BOARD OF COMMISSIONERS MEETING
423 College Street, Room #2013
September 1, 2026 - 6:00 PM

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

6.l. Approval of Minutes for BOC Budget Work Session on July 30, 2026
6.11. Approval of Minutes for BOC Regular Meeting on August 4, 2026
FINANCIAL RECAP

7.1. Review July 2026 Financials
-Alecia Searcy, Finance Director

SPECIAL PRESENTATIONS

8.l. Recognition of Susan Emmons
-Will Hobson, Elections

PUBLIC COMMENTS

Public comments are an opportunity for the public to address the Commission with
any issues or concerns they may have. All remarks should be directed to the
Chairman and not to individual commissioners, staff, or citizens in attendance.
Members of the public shall not make inappropriate or offensive comments. Any
individual who violates the rules of decorum may be removed from the meeting. At



10.

11.

this time the Board will not comment nor will the Board take any action on the
comments....... speakers are limited to 3 minutes.

ZONING SESSION - NONE

- Ben Skipper, Director of Community Development The applicant or anyone
speaking in favor of the application/request shall be allowed a TOTAL of ten
minutes to present their request. Anyone opposed to the request shall also have a
TOTAL of ten minutes to present their opposition. (If there are multiple speakers for
or against an application, ask them to please be mindful to allow for others to
speak, should they wish to do so.) Anyone speaking for or against the application
shall be allowed a TOTAL of five minutes to speak in rebuttal.

BUSINESS SESSION

11.1. Abandonment of the Former Location of a Portion of Old Five Notch Road

a) Public Hearing
b) Resolution: Consideration of a Resolution finding that the former location of a portion
of Old Five Notch Road located near the intersection with Mount Zion Church Road and
lying in Land Lot 67, District 3 of Carroll County, has ceased to be used by the public to
the extent that no substantial public purposes are served; authorizing the abandonment
thereof; authorizing the Chairman to dispose of the abandoned property; to provide an
effective date of this resolution; and for other purposes.

-Danny Yates, Public Works Director

-Stacey Blackmon, County Attorney

11.11. Consideration to Purchase Vehicles in the amount of $466,560 as a Capital Project
(SPLOST) for FY 2026-2027, authorize the Chairman to negotiate and execute the
contract and to take all necessary actions in connection with the project.

-Brad Robinson, Deputy Chief, Carroll County Sheriff's Office

11.11l. Consideration to Purchase an X-Ray and Magnetometer Machine for the Courthouse
i/alo $37,280.28 with a 2-year warranty for an additional $4,800 to be paid from the
Public Safety School Zone Speed Camera Fund, authorize the Chairman to negotiate
and execute the contract and to take all necessary actions in connection with the project.

-Keith Price, Captain, Carroll County Sheriff's Office

11.1V. Consideration of purchase of Hurst Vetter high-pressure and low-pressure lifting bag
system equipment in the amount of $44,204.78 and expenditures for maintenance and
upkeep costs for the equipment in an amount up to in the amount of $14,812.22, with the
cost to be reimbursed from Department of Homeland Security / GEMA Grant in the
amount of $59,017.00, and authorize the chairman to execute all documents and take all
necessary action in connection therewith.
-Dave Harmon, Carroll County Fire Department

11.V. Consideration of Resolution approving the acceptance of the $1,462,000 Georgia
Outdoor Stewardship Program grant to be used toward the Phase Ill expansion of
Mclntosh Reserve, which together with the $500,000 match by the County approved by
the Board of Commissioners on September 2, 2025, will be used to purchase 326 +/-
acres on East Mclntosh Circle from the Trust for Public Land for a total purchase price of



$1,962,000, and authorize the Chairman to take all necessary actions and execute the

Grant Project Agreement, purchase agreement, and all other documents necessary for
the transaction.

-Stacey Blackmon, County Attorney

11.VI. Appointment — Three Rivers Regional Commission

Consideration of the appointment of Jason Powell to the Three Rivers Regional
Commission for the vacant Municipal Term

-Michelle Morgan, Chairman

11.VII. Agricultural Conservation Easement Program - Agricultural Land Easement
(ACEP-ALE)

Consideration of Resolution to Amend Agricultural Advisory Committee By-Laws and
Update guidelines for the ACEP-ALE Program.
-Ben Hicks, 5th District Commissioner

12. EXECUTIVE SESSION (If Needed)
13. ADJOURNMENT

Persons with special needs relating to handicapped accessibility, disability, or
foreign language shall contact the County Clerk at (770) 830-5800 at least five
days prior to the meeting. This person can be located at the Commission Office,
Administration Building at 423 College Street, Room 2013, Carrollton, Georgia
between the hours of 8:00 AM and 5:00 PM, Monday through Friday.



